The Texas Master Naturalist Program

Developing master volunteers for manage
and conservation of natural resources
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The Mission

fiTo develop a corps of wadducated
NnMaster Volunteer
education, outreach and service
dedicated toward the beneficial
management of natural resources
within their communities o



Program Goals

A To improve public understanding of natura
resource ecology and management.

A To enhance exi st
education and outreach activities.

A To devel op a Mast
network that is eventually satifficient.
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Texas Master
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Addressing an Urbanized Society

A 82% of Texans live in
Urban Areas.

Population 4 :
© 3000 per dot g o
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Totai Population - 18 723 721

Source. The Toxas State Data Contor




Organizational History

A March 19977 1stLocal Chapter Establlshed in San
Antonio. ==

A March 19987 2nd Chapter Established in Dallas
A Spring 19981 Established Statewide Advisory Committe
A Summer 1999i 1st Statewide Local Coordinators Trainir
A August 1999i 1stStatewide Program Coordinator
A August 2004i 1st Assistant Program Coordinator
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Why a New Program?

Recognizing the Need

We have darge supply of potential volunteers
Meaningful volunteeppportunities are in demand

We have aninder-supplyof qualified adult volunteers
for nNnNatur al Resources

The availability of training recruitsigh-quality
volunteers.

We neechatural resource ambassadoendurban
ambassadors.

Many natural resource and conservation organizatior
have similar education, outreach and service missior



Organizational Structure

Master Naturalist
Advisory Committee
State & Asst.
Program
oordinator

Council



Committee Roles

A Advisory Committee T Advise the Program
Coordinators on the development and maintenanc
the volunteer training, including curriculum
development, policies, and procedures for effective
operation of a statewide natural resources volunte
effort.

A Volunteer Representative Council Represent
the varied interests of the local chapters by providi
a communications link to the Program Coordinator
and Advisory Committee.




Local Chapter Structure

Post-training phase

Chapter Partner Chapter Partner Chapter Partner

Chapter Partner J Chapter Partner J

Chapter Advisory Committee

*Guides local training and Chapter framework on an as-need basis

Trained Volunteer Executive Board
*Further develops chapter framework, membership

Volunteer Volunteer Volunteer
member: membe membe
! Y

Class/Training Coordinating Committge




Master Naturalist Certification

Minimum Requirements

A 40 hours of combined classroom and field
Instruction.

A 8 hours ofapprovedadvanced training.

A 40 hours ofapprovedvolunteer service
projects.

After certification, requires40 hours
volunteer service an@® hours advanced

training annually.



40 hours of combined classroom and field experience:

A Present day and Historical Naturalists.
A Traditional Naturalist Disciplines. ,
A Land management and Land use History

A Ecological Concepts. |
A Ecoregions of Texas. —
A Management of Natural Systems. St
A Interpretation and Communication




Ecoregions of Texas

Ecological Regions

[ BLACKLAND PRAIRE
QOASTAL SAND PLAIN
EDWARDS PLATEAU

[ ] @QUF coAST PRAIRIES & MARSHES
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nNAdvanced Tr

& 8 hours of advanced training:

AFocuses on v
of Interest.

A Is mainly field oriented.

A Takes advantage of local
partnerships.

A Is directed at specific
programs in need of traine
volunteers.




Volunteer Service Projects

Blackland Prairie
Restoration.

Hays County g
Roadkill Survey S

A A "" RX Fire Education at
UG Pl Dripping Springs High
| School

Local Speakers
Bureau

40 hours of volunteer
service projects that:
A Are selfdirected.

A Are coordinated by the local
Chapters.

A Consist of opportunities
developed by local partners.

A Take advantage of individual
skills.
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Progress So

27 local Chapters

A Other local Chapters in development.




