
The Texas Master Naturalist Program:

Developing master volunteers for management 

and conservation of natural resources

Sponsored by:

TM



The Mission

ñTo develop a corps of well-educated 

ñMaster Volunteersò to provide 

education, outreach and service 

dedicated toward the beneficial 

management of natural resources 

within their communities.ò



Program Goals

Å  To improve public understanding of natural 

resource ecology and management.

Å  To enhance existing natural resource 

education and outreach activities.

Å  To develop a Master NaturalistÊ volunteer 

network that is eventually self-sufficient.



Statewide Funding Partners



Who ñownsò the Program

The natural resource community, through a partnership.
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Addressing an Urbanized Society

Å82% of Texans live in 

Urban Areas.



Organizational History

ÅMarch 1997ï1st Local Chapter Established in San 

Antonio.

ÅMarch 1998ï2nd Chapter Established in Dallas.

ÅSpring 1998ïEstablished Statewide Advisory Committee.

ÅSummer 1999ï1st Statewide Local Coordinators Training.

ÅAugust 1999 ï1st Statewide Program Coordinator

ÅAugust 2004ï1st Assistant Program Coordinator



    Why a New Program?

    Recognizing the Need

Å We have a large supply of potential volunteers.

Å Meaningful volunteer opportunities are in demand.

Å We have an under-supply of qualified adult volunteers

for ñNatural Resources & Outdoor Education programs.ò

Å The availability of training recruits high-quality

volunteers.

Å We need natural resource ambassadors and urban

ambassadors.

Å Many natural resource and conservation organizations

have similar education, outreach and service missions.



Organizational Structure
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Committee Roles

Å  Advisory CommitteeïAdvise the Program 

Coordinators on the development and maintenance of 

the volunteer training, including curriculum 

development, policies, and procedures for effective 

operation of a statewide natural resources volunteer 

effort.  

Å  Volunteer Representative CouncilïRepresent 

the varied interests of the local chapters by providing 

a communications link to the Program Coordinator 

and Advisory Committee.  



Local Chapter Structure
Post-training phase
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*Guides local training and Chapter framework on an as-need basis with:

Trained Volunteer Executive Board

Chapter Advisory Committee
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Master Naturalist Certification 

Minimum Requirements

Å40hours of combined classroom and field 
instruction.

Å8 hours of approvedadvanced training.

Å40hours of approvedvolunteer service 
projects.

___________________________________

After certification, requires 40hours 
volunteer service and 8 hours advanced 
training annually.



ñBasic Trainingò

ÅPresent day and Historical Naturalists. 

ÅTraditional Naturalist Disciplines. 

ÅLand management and Land use History.

ÅEcological Concepts.

ÅEcoregions of Texas.

ÅManagement of Natural Systems.

ÅInterpretation and Communication.

40 hours of combined classroom and field experience:



Ecoregions of Texas

Ecological Regions

BLACKLAND PRAIRIE

COASTAL SAND PLAIN

EDWARDS PLATEAU

GULF COAST PRAIRIES & MARSHES

HIGH PLAINS

LLANO UPLIFT

OAK WOODS & PRAIRIES

PINEY WOODS

ROLLING PLAINS

SOUTH TEXAS BRUSH COUNTRY

TRANS PECOS



ñAdvanced Trainingò

ÅFocuses on volunteersô area 

of interest.

ÅIs mainly field oriented.

ÅTakes advantage of local 

partnerships.

ÅIs directed at specific 

programs in need of trained 

volunteers.

8 hours of advanced training:



Volunteer Service Projects

ÅAre self-directed.

ÅAre coordinated by the local 
Chapters.

ÅConsist of opportunities 
developed by local partners.

ÅTake advantage of individual 
skills.

RX Fire Education at 

Dripping Springs High 

School

Hays County 

Roadkill Survey

Blackland Prairie 

Restoration.

Local Speakers 

Bureau

40 hours of volunteer 

service projects that:



Project Examples

Å Wildscape Maintenance and Demo Areas

Å Construction of Interpretive Trails and Maintenance

Å Streambank, Marsh and Prairie Restorations

Å Brush and Exotic Plant Control

Å Fish, Wildlife and Plant Inventories

Å Native Plant Seed Collections & Rescues

Å Natural Resource Youth Camps

Å Interpretive Tours



Progress So Faré.!

27 local Chapters
ÅOther local Chapters in development. 
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